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CONFIDENTIAL COPY No. 66 


2e July 1946 


CENTRAL INTELLIGENCE GROUP | 


C.I.G. 4DMINISTRATIVE > 


ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE CRUUr 
References: a. C.l.G, Re organize tion 29X1A 
~ of the pene Intelligence Group", 1¢ | 
July 19 
bei, ro. Adninistrative iii le Z25X1A 
tion and Functions of Exccutive Office" 
22 July 1946. 


25X1A 


1. Attached hereto are charts showing the tentative orseani- 
zation and functions of the eonmonenes of the Central Inteclii- 
&ence Group down to and tnoiuaine the branch level, except ‘Por 
the Interdepartmental Coordinating ond Planning Steff for which 

only general functions are outlined. These charts ure inten er 
as a general guide in building the. final cetailed organization 
which will be progressively ecopted consistent with the oveiic- 


bility of personnel, space and funds. 


2. Acting Assistent Directors of the Offices, and. the Acting 
Chicf of the Interceyartncntal Coordinating anc Planning Gboefi 
will submit to the Executive Director cetailed recommencetiznas 
as follows: (on) chenges in proposed organization of their 
respective offices and staff to Seen level; (b) detedloc 
organization of civisions, sections, and units within each werncl. 


of their respective organizations. 


. 3. The Office of Special Overations ana the Office of Re- 
search and Evaluation will continue their current operstion: 

and will progressively expand existing organization anc funcuiens 
along lines prescribed in the attached charts, amenceéec whore 
necessary in accordance with procedures outlined Ln “perasves in 
2 above. — : 


4. Because of the limited personne] presently avails ie tie 


Office of Collection, Office of Dissemination, and the Inter 


Cepertmental Coorcinating end Planning steffi activities will 
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necessarily be restricted largely to planning for future 
operations. However, operations will begin as early as 
practicable and will progressively expand along lines indicate? 
by the attached charts, amended where necessary by action out- 
ilined in paragraph 2 above, 


FOR THE DIRECTOR OF CENTRAL INTELLIGENCE 
25X1A 
: Colonel, CAC : 


Executive for Personnel end 
Administration 


sD ce 
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CONFIDENTIAL COPY NO. 48 
& August 1946 


CENTRAL INTELLIGENCE GROUP 


CHANGES NO4 1 to 
CIG ADMINISTRATIVE of 22 JULY 1946 © 


1. Plate 6 "OFFICE OF COLLECTION" of charts "TENTATIVE ORGANI- 
ZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUP" is 
changed as follows: 

Paragraph 3 under functions of ASSISTANT DIRECTOR OF THE 

OFFICE OF COLLECTION is changed to read as follcws: 

3. In conjunction with the “Interdepartmental Coordinating 
and rlanning Staff conducts constant research into the field 
of cullection of information, and recommends new means, 
methcvds and techniques for imprdving the over-all intelligence 


coverage by United States governmental collecting agencies. 


2. Plate 6 of all charts attached to CIG Administrative Order 


- fF July 1946 will be corrected accordingly. 
» 2OX1A ’ 


FOR THE DIRECTOR OF CENTRAL INTELIGENCE: 


i oLonel., © 

- 25X1A Executive for Perscnnel and 

— : Administration 
25X1A 

oa) ee 

: C Ahted ey aaceiad Leg S49 

i 2 ay) ee ae ae 

| 

| 

f 

it 
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25X1A 


 25X1A 


25X1A 


| 25X1A 
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CONFIDENTIAL COPY NO... 6 Js 


Le August 1946 


CENTRAL INTELLIGENCE. GROUP 


CHANGES /NO. 2 TO 
CIG ADMINISTRATIVE 


Penal inan ideas od taeastnnoarin sees inert SoTL rr 


Reference is made to CiG Administrative | 
July 1946. The following outlines the organization and fictions 
oi the Interdepartmental Coordinating and Planning Staff (uuort 
title ICAPS) and will constitute Plate 3 of the charts aitacnued 
to CIG Administrative aay | 

INTERDEPARTMENTAL COORDINATING AND PLANNING STAFF 

1. The Interdepartmental coordinating and Planning Starr will 

function under the direction of a onier appointed by the Di 
rector of Central Intelligence. th the chief's absence, ICArS 
will be under the direction of such member of the staff as u¢ 
way designate. No functional sub-division of the staff ss con- 
templated at this time. Its" members will form working groupe 
frou time to time to handl¢ procedures, policies, studies, ohare, 
and liaison relative to intelligence matters of CIG and of she 


i 
Boge ees } 3 : 
State, War, Navy and eeu governmental departments concerucd. 


Ce ICAPS acts for the Director of Central Intelligence an the 
coordination of intelligence activities related to the nav: cual 
security, and in the preparation of recommendations regaraii; 

Gi 7¢ establishment of overall policies, wlans and procedures to 
assure the HOS effective accomplishment of the national zntel- 


licence mission. 


3. In discharging these responsibilites this staff wilt 
weintain continuous supervision of the planning and: COORG Ane 

tion of the intelligence activities of the Central Intella;; cuce 
Group. It will focus its activities on the coordination ov the 


intelligence activities of the State, War, Navy and otner 


governme tments and individuals concerned, to aseure 
| \ 


Ona s 


tore ayaa cle es : 


i 
a : 
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a. The facilities of each activity arc adequate to Cus- 
charge its responsibllities; 


b. All appropriate fields ‘of intelligence endeavor aru 


\ 
%, 


adequately covered; * 


S 
c. The facilities of the Central Intelligence Grou) are 


IT de oy 


operating to provide the best possible service to the Statc, 


War, Navy and other governmental departments and individucls 
’ 7 


concerned; rs 


ad. Raw information from ail sources is received by tie 
Central Intelligence Group and, here appropriate, pronpoly 
distributed to the State, War, Navy and other govermiuciuel 
‘Departments and individuals gonoerned: 


' { : ag 
e. The intelligence requirements of the State, War, savy 
| 


and other governmental departments and individuals cou- 


cerned are adequately met; | 


A 
7 


f. Methods, procedures and controls are adequate Wetuiik 
the Central Intelligence ecu and the State, War, Navy and 
other gavernmental sacancueies for the expeditious col- 
lection and integrated research and evaluation of inforua- 
tion, and for the prompt dissemination of strategic and 


national policy intelligence.’ 


; 
f 


4. To the end that ICAPS may fully discharge its responsi-~ 
: 
pilities concerning intelligence matters, the Executive b.- 


é : eh ae 3 Shige cs 
rcetor, after an appropriate review for administrative cooray- 
: se ae 
nation, will refer to ICAPS for overall »wlanning and policy 


i ; 
i 9 ce eek 
coordination all proposéd policies, plans and procedures ru- 


lated to intelligence dices which may originate in tne ofiices 


| 


: or CIG. Wherever pene ene: policies, plans and procedurcs 


initiated by offices of | C1G will be cooredinated with ICAPS 


t rrora cass enegptters Any new projects requiring consultation 


ery 


with the intelligence agencies of the government must be se 


coordinated. In discharging its responsibilities, ICAPS eu eee 


quest the ote ecee of cIG to - conduct such studies or to prov: Ge 
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such personnel or other assistance to ICAPS as it considurs 
uvcessary to assist it in the conduct of its studies.” Suc. 
requests will normally be forwarded to the offices throws. vue 
lixceutive director for administrative coordination. Exce tiols 
to the foregoing procedure will be letters pertaining to. tne 
Office of Special Operations, over whieh the Hiewetor of Cen- 
tral Intelligence maintains direct control. On such matitcrs, 
IUAFS will make recommendations for coordination and eee to 


tic Director, who will issue necessary. instructions to tue 


Assistant Director for Special Operations. 


5. ICAPS will make recommendations, concerning new plans Gna 
pulicies or changes in existing policies relating to intelii- 
gjenee matters to the Ee OUUEVG Director for policy decisiou by 
the Director. ICAPS sen call on the Executive Office for such 
assistance as it may require in the final drafting of docu- 
nichts being prepared for the approval of the Director or Por 


wrcsentation by the Director of the NIA. 


5, ICAPS will act for the Director to assure the provuv Lie 
glcmentation of those intelligence policics, plans and  ro- 


ecdures which have becn approved by the Director or ty tre NIA. 


7- ICAPS will cstablish and coordinate the procedures rela- 
bave to OIG liaison and COnvecne with the participating 

zenetes of the Unitcd States Gaver mies pertaining rie men ron a cauelltie, 
ie and will coordinate the working liaison arrangements Gina 
srocedures relating to intelligence cstablished by the Mpurat- 
um; offices of CIG with participating agcncles of the Uniuce 


i 


Spates Government. 


Cc. 


o. In condue bane. the studies for the coordination of tuc un- 
iclligence activitics of fhe. State, War, Navy and other jovern- 

ecntal agencies and individuals TCAPS will maintain dircet 

Luazson etn the various intelligence agencies of the Govern- 


merit and with related individuals and organizations. 
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&. ICAPS will provide or arrange for CIG representation 
yeolative to intelligence mubenbe on departmental or inter 
sesamaenees committees, ROBRES groups, otc., including coi - 
mittees of the JOS, effecting the necessary coordination in 


tlicae matters with the Feecutive Staff and the Operating of- 


OBX1A fuces of CIG. : 
— % olonel, ; 
/Bxecutive for Personnel 
i and administration. 

| 
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CONFIDENTIAL COPY NO. 49 


16 August 1946 


CENTRAL INTELLIGENCE GROUP 


| CHANGES NOY 3 TO 
O.1.G. ADMINISTRATIVE 


1. Reference is made to Plate No. 4 of charts attached to 
C.1.G, Administrative IMM cated 22 guty 1946. the Con- 
trol Branch, torether with Lts three divisions, 1s eliminated 
from the chart. The functions of the Control Branch, as out- 
lined on Plate No. 4, are reassigned as follows: 

a. Those pertaining to foreign liaison and public 
relations to the Advisory Council, Operations Branch mxecu- 
tive Office. | | 

b. Those pertaining to departmental liaison to ICAPS. 

In this connection, reference is made to Changes No. 2 to 

C.1.G. Administrative MEE) catea 12 august 1946. 

c. Those pertaining to legislative liaison to the 


Personnel and Administrative Branch, Executive Officc. 


2. A revised plate No. 4 pertaining to the Executive Staff 
Central Intelligence Group, wild be published in the near 


future. a 


: 
Executive for Personnel and 
Administration 
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:, 3 September 1945 
( | «CENTRAL INGELLIGENCE GROUP 


CHANGES No. 4 to 
! “roo¢s r TSVURALT IVE 
- 28xtA 1.8. ADNINESHRAT IVE 


f 


25X1A 1, Reference is made to 2.0. Administrative order 
dated 22 July 1946 and to the. charts attached thereto, Changes 
are made in the charts attached to C,I.G. Administrative Order 


ae :: follows: 


| a. On Plate No. 1, "ORGANIZATION CENTRAL INTELLIGENCE 


| 25X1A 


GROUP", change the solid line between the "Executive office" 
and the "Secretary, National Intelligence Authority", to a 
dotted line, and show a solid line from the "Director of 
Central Intelligence" bo the "Seorétary National ThtelLigence 
futhority." | 

b. On Plate No. 2, "OFFICE OF THE DIRECTOR", insert below 
the block labeled "Svecretariat" a new block with dotted 
lines labeled "Secretariat, National Intelligence Authority" 
and. join this new block with the "Director of Central Intel- 
7 | ligence" by a solid line and with the "Executive Staff" by . 
a dotped. Line. 

¢. On Plate No. 3, " -TNTERDEP ARTMENT AL COORDINATING AND 
PLANNING STAFF" add Paragraph ‘10 to read.as follows: 

10, ICAPS will act for the Director ina staff capacity 
to maintain over-all supervision of organizational matters 
pertaining to C.I.G. including the functional organization 
of the offices and the activities of C.I,G., and the over- 
all allotinent of personnel to the various components of 


3 : , 
C.2.G. in coordination with the Fxrecutive for Personnel 


j 


WE ITE EAL EE ADL TR SE EE OE Get SY ec eng mt opt etn ten ge cee 
‘ SUSE ETL eaten a ce teen ene nega caesar 


25X1A and Administration, ( 
I ss 
| 
| ote ' 
Bi ce 
i lg... ‘ tt o/, ‘ 
Leis Cagpitea/ Pill : 
Ff | ae sa 
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d. Substitute for Plate No. 4, "EXECUTIVE SUAFF, CENTRAL 


INVELLIGENCE GRouP", as amended by Changes No, 3 to C,1.u, 


— 25X1A Administrative re attached chart, "EXECUTIVE 


SUAFF, CENUYRAL INVELLIGENCE GROUP" revised 30 August LOAG, 


Plate No, 4 dated 22 July 1946 should be destroyed by burning 
and the new plate attached substituted therefor, 

| 25X1A 

| ~ Colonel, CAC - | 
Executive for Personnel and 
Administration 

: 

i 

é 
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“10 September 146 | 7 
CENTRAL INTELLIGENCE GROUP 


TO 


25X1A CHANGES NO. 
. C.1.G. ADMINISTRATIVE 


en . l. Reference is made to C.I.G, Administrative | 22 July 


‘1946 and to Plates 1, 2, 6, and 8 of thal Chaxts attached thereto. The following 
changes in organization and functions ave effective this dates 
a. The Office of Collection ¥s abolished. 
b. The Office of Dissemination is abolished. 
c. The Office of Collection, and Dissemination is constituted and all 
functions currently assigned to the Office of Collection and the Office 
of Dissemination are reassigned to the Office of Collection and 
Dissemination, except as dndtected in subparagraph d. below. 
ad. The functions of the Office of Dissemination pertaining to main- 
taining an operations room, and bricfings and presentations in connection 
therewith are transferred to the Office of Research and Evaluation. 
2. Detailed functional charts reflecting this change eee organization 
of C.I.G. will be issued later. For planning purposes the following additional 
change is contemplated: * 
OBX1A 2 a Reference Plate 6 of the charts. attached to C.I.G. Administrative 
ee the Security Branch, Office of Collection will be abolished 
at a later date and reconstituted as the Office of Security. 


oo 3. In the future recommendations called for by paragraph 2, C.1I.G. Admini- 


25X1A : strative | be submitted to ICAPS, attention Ps Advisor 
for Organizational Management. we, 


25X1A Le Personnel Orders making the necessary reassignment of personnel will be 


Colonel, CAC 
; Ixecutive for Personnel and Administration 


issued separately. 


25X1A 


25X1A 
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CONTIDENTIAL COFT NO. 
31 October 1946 | ‘ 34 
CENTRAL INTELLIGENCE GROUP (re by 


CHANGES NO. 6 TO 


i‘ 
l. Reference CIG Administrative Order No. 6 dated 
22 July 1946 setting forth the tentative organization and functions 
of the components of the Central Intellipence Group. 
2. The nane of the "Office of Research and Evaluation" , 
ciG, is hereby changed to the "Office of Reports and Estimates". 


TOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


Deputy Executive for Fersonney 
and Administration 


os 
ens 
~ 

5 
} i 
= 
. 
f. 
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CER AL INTELLIGENCE CROUF 


: C.1.G. .DAINIGTRTIVE [RR overt vo. 2 
25X1A il | ORGITZATION AND FUNCTIONS OF THE C.1.G. 


UIA 


Le C.1.G. Adminis per eae | 22 July 1916, 


25X1A - ao 


PUD IOCha. “Org aniaation and_truric tions of the Central Intellirence Group", and 
i sae eo Sere a 


“Coauses Mos. 1 Hhesuch 6 thoreto), are hereby rescinded, 
éo Onrgenisavion chart dated 22 November 1916, indicating tne 
orgeninational structure and fumetions of various commonents of O.T.G. SUupErsca: 


wt existing orders’ on this suafect. 


FOR THe DIRSOTOR OF CENTRAL INTULLIGINCk: 


25X1A 


COUG Ge 


Executive for Personnel and Jdministrution 
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CENTRAL INTELLIGENCE GROUP 


CHANGES NO. 2 to 
CI.G ADMINIS TRATI VE 


Reference is made to CIG Administrative ae : July 1946. 


The following outlines the organization and functions of the Interdepart- 

mental Coordinating and Planning Staff (short title ICAPS) and will ‘constitute 

Plate 3 of the charts attached to CIG Admini strati ve [il 
INTERDEPARTMENTAL COORDINATING AND PLANNING STAFF 

1. The Interdepartmental Coordinating and Planning Staff will function 
under the direction of a chief appointed by the Director of Central Intelli- 
gence. In the chief's absence, ICAPS will be under the direction of such 
member of the staff as he may designate. No functional sub-division of the 
steff is contemplated at this time. Its members will form working groups 
from time to time to handle procedures, policies, studies, plans and liaison 
relative to intelligence matters of CIG and of the State, War, Navy and 
other governmental departments concerned. 

2. ICAPS acts for the Director of Central Intelligence in the coordination 
of st intelligence activities related to the national security, and in the 
preparation of recommendations regarding the establishment of overall policies, 
plans and procedures to assure the most effective accomplishment of the 
national intelligence mission. 

6. In discharging these responsibilities this staff will maintain con- 
tinuous supervision of the planning and coordination of the intelligence 
activities of the Central Intelligence Group. It will focus its activities 
on the coordination of the intelligence activities of the State, War, Navy 
and other governmental departments and individuals concerned, to assure ee 

a. The facilities of each activity are adequate to discharge its 
responsibilities; | 
b. All appropriate fields of intelligence endeavor are adequately 


covered; 


FE PS 38 


‘ attic Baca 
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c. The facilities of the Central Intelligence Group are operating © 
to provide the best possible service to the State, War, Navy and other 
governmental departments and individuals concerned; 

d. Raw information from all sources is received by the Central 
Intelligence Group end, where appropriate, promptly distributed to the 
State, War, Navy and other governmental departments and individuals 
concerned; 

e. The intelligence requirements of the State, War, Navy and ee 
governmental departments and individuals concerned are adequately met. 

f. Methods, procedures and controls are adequate within the Central 
Intelligence Group and the State, War, Navy and other governmental 
departments for the expeditious aGtiene ion and integrated research and 
evaluation of information, and for the prompt dissemination of strategic 
and national policy intelligence. 

4. To the end that ICAPS may fully discharge its responsibilities con- 
cerning intelligence matters, the Executive Director, after an appropriate 
review for administrative coordination, will refer to ICAPS for overall 
planning and policy coordination all proposed policies, plans and procedures 
related to intelligence matters which may originate in the offices of CIG. 
Wherever practicable, policies, plans and procedures jnitiated by offices of 
CLG will be coordinated with ICAPS from their inception. Any new projects 
requiring consultation with the intelligence agencies of the government must 
be so coordinated. In discharging its responsitilities, ICAPS nay eogteee 
the offices of CIG to conduct such studies or to provide such personnel or 
other assistance to ICAPS as it considers necessary to assist it in the con- 
duct of its studies. Such Fas eos will normally be forwarded to the 
offices through the Executive Director for administrative coordination. 
Exceptions to the foregoing procedure will be matte pertaining to the Office 
of Special Operations, over which the Director of Central Intelligence 
anaes direct control. On such matters, ICAPS will make recommendations 
for coordination and plaming to the Director, who will issue necessary in- 


structions to the Agsistant Director for Special Operations. 


t i ft og PAG } 
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5. ICAPS will make recommendations concerning new plang and policies 
or changes in existing policies relating to intelligence matters to the 
Executive iteedtor for policy decision by the Director. ICAPS shall call 
on the Exeoutive Office for such assistance as it may require in the final 
drafting of documents being prepared for the approval of the Direotor or 
for presentation by the Direotor to the NIA. 

6. ICAPS will act for the Director to assure the proper. implementation 
of those intelligence policies, plans and procedures which have been approved 
by the Director or by the NIA. 

7. ICAPS will establish and Sdovlinats the procedures relative to CIG 
liaison and contacts with the participating agencies of the United States 
aoearnnait pertaining to intelligence and will coordinate the working liaison 
arrangements and procedures relating to intelligence established by the 
operating offices of CIG with participating agencies of the United States 
Government. 

8. In conducting the studies for the coordination of the intelligence 
activities of the State, War, Navy and other governmental agencies and in- 
dividuals, ICAPS will ceprespendend-ebherwtee maintain direct. liaison with 
the various intelligence agencies of the Government and with related in- 
dividuals and organizations. 

9, ICAPS will provide or arrange for CIG eaGpescatebicn relative to 
intelligence matters on departmental or interdepartmental committees, boards, 
groups, etc., including committees of the JCS, effecting the necessary co- 
ordination in these matters with the Executive Staff and the operating offices 
of CIG. 

10. Ic i will control arrangements for such special liaison pigs ane ad 
f é f 
ig designated by other ageroies of be government “£0 CIG for intel li génee 
matters end will assure that neh Liaiedn officers have ee necessary 


ree aad facilities for the conduct of their activities. 
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CHANGES NO. 4 10 
ADMINISURATIVE 


25X1A 
Glee, 


aah . L. Reference is made to C.I.G. Administrative ——<—— — as 
73 dated 22 July\1l946 and to the charts attached thereto. Changes 


are made in th 


ae as follows 


| a. On Plate 


charts attached to C.1.G, Administrative Ovacr 


o. 1, "ORGANIZATION CENTRAL INTELLIGENCE 
GROUP", change t © solid line between the "Executive Ofrice! 
and the "Secretary, National Intelligence Authority", to a 
dotted line, and a a solid line from the "Director of 
Central eee the "Secretary, National Intelligence 
furhority.” 

b. On Plate No. 2, "ORFICH OF THE prrREcrorR", insert below 
the block labeled "Secretakiat" a new block with dotted 
lines labcled iSeeehwaees WariBtel Intelligence Authority" 
and join this new block ake "Director of Central Intel- 
ligence" by a solid line and wi h the "Executive share" av 


a dotted line. 


ms ce. On Plate No. 35 NINTERDEPARTMENTAL COORDINATING AND 


pertaining to C.1.G. including the functional organization 
| of the offices and the activities of C.—.G., and the over- 
; : . | all sllotment of personnel to the a commonents of 
C,I.G. in coordination with the Executive or Personnel 


and Administration, | . | \ 
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ad, Substitute for Ploto No. 4, “EXECUTIVE SLAFF, CENTRAL 


25X1A INTELLIGENCE GROUP", as amended by. Changes No. 3 to C,I.u, 


Administrative the attached chart, URXECUTIVE 


SUAFF, CENTRAL INVELLIGENCE GROUP" revised 30 August 1o4o, 
Plate No. 4 dated 22 July 1946 should be destroyed by burning 


and the new plate. attached substituted therefor. 


25X1A 


Colonel, CAC 
@xecutive for Personnel and 
Administration 
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7 CONFIDENTIAL Role 
16 August 1946 oe 


CENTRAL INTELLIGENCE GROUP 


25X1A CHANGES NO. 35 TO 


C.1.G, ADMINISTRATIVE ert) 


1. Reference ig made to Plate No. 4 of charts attached to 
C.1.¢. Administrative BMMMboatea 22 guly 1946. The Con- 


trol Branch, together with its three divisions, is eliminated 


— 25X1A 


from the chart. The functions of the Control Branch, as out- 
lined on Plate No. 4, are reassigned as follows: 

a. Those pertaining to foreign liaison and public 
relations to the Advisory Council, Operations Branch Execu- 
tive Office. | 

b. Those pertaining to departmental liaison to ICAPS. 

In this connection, reference is made to Changes Now 2269 


C.1.G. Aduinistrative (MD cated 12 August 1946. 


¢. Those pertaining to legislative liaison to the 


“25X1A 


Personnel and Administrative Branch, Executive Officc. 


2. Ah revised plate No. 4 pertaining to the Executive Staff. 
O5X1A Central Intelligence Group, will be published in the near 
future. 


Colonel, CAC 
Fxeecutive for Personnel and 
Administration 
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CONFIDENTIAL oa COPY NO. 3 9g . 
oo 10 September 19146 an 


CENTRAL INTELLIGENCE GROUP 


25X1A - CHANGES NO. 570 
: | C.1.G. ADMINISTRATIVE 
25X1A is 1. Reference is made to C.1.G. Administrative I dated 22 July 


1946 and to Plates 1, 2, 6, and 8 of the Charts attached thereto. The following 
changes in organization and functions are effective this dates 
a. The Office of Collection is abolished. 
b. The Office of Dissemination is abolished. 
c. The Office of Collection and Dissemination is constituted and all 
functions currently assigned to the Office of Collection and the Office 
of Dissemination a reassigned to the Office of Collection and 
Dissemination, except as indicated in subparagraph d. below. 
dad. The Aeaceiene of the Office of Dissemination pertaining to main- 
taining an operations room, and briefings and presentations in connection 


therewith are transferred to the Office of Research and Evaluation. 


2. Detailed functional charts reflecting this change in the organization 
of C.1I.G. will be issued later. For planning purposes the following additional 
change is contemplated: | 
25X1A | : a Reference Plate 6 of the charts attached to C.1.G. Administrative 
| Fs the Security Branch, Office of Collection will be abolished 
25X1A | at a later date and reconstituted as the Office of Security. | 


36 | In the future recommendations called for by paragraph 2, C.1.G. Admini~ 
ee | strative aa will be submitted to ICAPS, attention iim noaeee 
: for Organizational Management. 
. . Personnel byders making the necessary reassignment of personnel will be 
25X1A | issued separately. 


1 % 
7 Po 
: 


Colonel, CAC 
hes Executive for Personnel and Administr ation 
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Sot  corx.no. 64 


tes ae 


; OF ower 2ONS 


Ce ee en ay eee 


CEORL INTILLIGENCE GROUP 


8 matted One e-eme A? eee NIE 0 eRe a es Bee, 


25X1A_ | . on aioe ttne . 
| C.1.G. .DEINISTRATIVE RE os: ANT NO. 1 


ORGANIZATION AND FUNCTIONS OF THE C.1.G. 
25X1A 
te Ool.G. Administrative be ot dated 22 July 1916, 
: 
é 
é “Heda ot . : 2 jotta. la : ’ . * . : 
i Sabicet: "Orranization and jiimetions of the Central Intellirence Group, and 
: Geujes Nac. 1 thesugh 6 thereto, are hereby rescinded. 
: 2o Orgenizauion chart dated 22 November 19h6, indicating tht 


orgenizatioual structure and functions of various components of C.I.G. SUPSrsca. 
ary oxistang orders on. this. subject. 

POR TES DIRACTOR OF CENTRAL INTSLLIGUGHs 
25X1A 


Boe in 
wa 


CaLones 
i Executive for Pursonnel and dministration 


Pasig! it 
ret het ae 
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SECRET COPY NO. 


22 November 1946 
CENTRAL INTELLIGENCE GROUP 


3 G.1.c. ADINISTRAT VE wow no. 1 


ONGANI ZATION AND FUNCTIONS OF THE C.I.G. 


25X1A | | 
le C.I.G. Administrative Pe ..:.: 22 July 1946, 


Subject: "Organization and Functions of the Central Intellirence Group", and 
Changes Nos. 1 through 6 thereto, are hereby rescinded. 

2. Organization chart dated 22 November 1946, indicating the 
organizational structure and functions of various components of C.1.G. supergedes 


any existing orders on this subjeot. 


FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


: Colonel, CAC 
lixeoutive for Personnel and Administration 


SECRET 


3 


RDP81 


2001/07/12: CIA 00728R000100050006 
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CONFIDENTIAL . . | Z CORY WO. 


’ 31 October 1946 -s 63 
: CENTRAL INTELLTGRNCE GROUP 
‘ CHANGES NO. 6 TO 
25X1A_ 
: C.1.G. ADMINISTRATIVE 
25X1A_ 
: 1. Reference CIG Administrative Order as dated 
: 22 July 196 setting forth the tentative organization and functions 
: of the components of the Central Intelligence Group, 
2. The name of the "Office of Research and Evaluation", 
: CIc, is hereby changed to the "Office of Reports and Estimates", 
25X1A 
; FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 
Deputy Executive for Fersonne 
and Administration 
COMPIDENTIAL 


OREO ernst Cheer 
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25X1A | 


25X1A - 


25X1A- 
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CONFIDEN TIAL 
Semttet 3. Ycotober 1946 | 
CENTRAL INTELLIGENCE GROUP Pe 
CILANGES NO. 6 TO d 


Comms: i . lA 


le Reference CIG Administrative order JE aatea 
22 July 1946 setting forth the tentative organization and functions 
of the components of the Central Intelligence Group. 

2. The neme of the"Office of Research and Evaluation! 


CIG, is hereby changed to the "Office of Reports and Estimates". 


FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


| 
Deputy = = iin 


and Administration 


CONFIDENTIAL 
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CENTRAL INTELLIGENCE GROUP BP a3 TOP SECRET SECRE”” >. CONFIDENTIAL RESTRICTED 


DISPOSITION FORM 


-_FROM BME ee eee 
eae DIRECTOR OF CENTRAL INTELLIGENCE Dade ie CHIEF, CENTRAL REPORTS STAFF 
ee DEPUTY DIRECTOR, C.1.G. Y | [ ___|__wW. Europe-africa Branch 
|| ASSISTANT TO THE DIRECTOR TTT gy Europe-ussr Branch 
a SECRETARY, N.leAe T | |_| Middte cast-india Branch . 
x {| |20/28| lene dnd Plane | Far East-Pacific Branch 
a ae ee ees Western tlemisphere Branch 
xt Executive, Personnel, and Administ#ation |_| ete eee 
__ oe een CHIEF, CENTRAL PLANNING STAFF  [_[-__[abMinisteaTive OFFICER 
ae eee Policy & Review Branch ee es ee Personnel Branch 
Pf information Branch ae a ee Budget & Fiscal Branch 
has intelligence Branch a Administrative Services Branch 
ee Security Branch | ‘entral Records 
[| “support Branch PL Security Branch i, Gee 
REFERENCES: | ENCLOSURES: ee ss, UNCELON __CIRECT REPLY 
RECOMMENDATION COMMENT 
SIGNATURE FILE 
INFORMATION NOTE 
RETURN MATL 
PREPARATION OF REPLY 
REMARKS: 


Subject: Change of designation for ORE, 


1. The Director of Central Intelligence has approved changing the designa- 
tion of the Office of Research and Evaluation to "The Office of Reports and Esti- 
mates", 


25X1A 


2. Please announce the change e 


DONALD EDGAR 


(Continue "Remarks" on back, if necessary) 


TOP SECRET SECRET CONFIDENTIAL RESTRICTED 
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25X1A 
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August 13, 1916 


MEMORANDUM FOR THS ELBCUTIVE DIRECTOR: 
Subjects Changes to CLG Administrative po 


With reference to CIG Administrative Saas, dated 22 
July 1946, and to changes thereto, and conversations between the 
“uxacutive Director, Assistant “xecutive Dirsctor, amd the Chief of 


the Control Branch on 12 Augusty there is “oo the 
text of proposed changes to CIG Aduinistrsutive 


Captain, USNR 
ixeoutive for Control 


1 Incl, 


WLP sag 


4 
"fre 


eT DOE AC 
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25X1A CHANGES NO. to 
CLG ADMINISTRATIVE i 


‘25X1A 
That part of Plate Noe ly of the charts attached to CIG Ad~ 


ministrative GE oortsining to the Control Branch will be ra- 
placed by the following: 
1. The Control Branch, together with the three sub-divisions 
hereon Will be eliminated bred the chart. 
2. The functions of the three divisions of the Control Branch 
as presently outlinedwill be redistributed ag follows: 
& Foreign Liaison Division to Operations Branch. 
be Dopartmental Liaison Division és ICAPS, 
C, Public Relations Division to Operations Branch. 
d. Legislation Liaison Division to Personnel and Ad= 
ministrative Branche’ | 


CONFIDENTIAL 
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“ CONFIDENTIAL 


25X1A CENTRAL INTELLIGENCE GROUP 


WASHINGTON, D. C. 


9 August 1916 


MEMORANDUM FOR THE EXECUTIVE DIRECTOR: 


25X1A ‘ 
Subject: Changes No. 3 to CIG Aainictrative 


With reference to Changes No. 3 to CIG Administrative 


25X1A it is thought that the proposed functions of the Con= 
trol Branch are of such a nature that a separate branch is not re= 
quired for them. It is felt that the interdepartmental liaisons 
o5X4A envisaged are divided into two catagories: (1) intelligence; (2) 


olicy, Paragraph 2 of Changes No. 3 to CIG Administrative Order 

MEN spocifically excepts from the duties of the Control Branch 
liaison affecting purely intelligence matters which is to be 

O5X1A handled by ICAPS. Matters of policy liaison will most often be 
handled by those offices directly affected or by a member of ICAPS, 

| which by Changes No. 2 to CIG Administrative Order JJis charged 

with the supervision of policy planning. Therefore, it is question- 
able whether an interdepartmental liaison division is needed within 
the Control Branch, 


2. Itis definitely felt that a legislative liaison divi- 
sion is needed in order to keep the Director informed concerning oy 
pending legislation affecting CIG. However, as legislation affect- 
ing CIG will largely fall within policy purview, it would appear < 
best to place the legislative division within ICAPS. It is also 
necessary to note, parenthetically, that there will in all proba- 
bility be no session of the Congress prior to 3 January 197. 


3. It is felt that no one except the Director of Intelli- 
gence or his Deputy, or the Executive Director, will be in a posi-~ - 
tion to make any public statements regarding the work of this organi- ee 
zation. In all probability, there will be no publicity handouts from 
CIG, and any topnotch newspaper or magazine reporter will want to 
talk with the Director himself, as has been the custom in the past. 

As it is believed these releases will be kept to a minimum, there ap- 
pears to be no reason for a public relations division within the Con- 
trol Branch. Similarly, one man in ICAPS or Operations can be charged 
with foreign liaison. In all probability any high ranking member of 
-a foreign mission would be accorded the courtesy of an interview 

with the Director or his Executive. Routine liaison might well. be 
effected through the Office of Collection, once the overall policy 

has been established, 


4. There is necessarily existing at this time an effective 
interdepartmental liaison in the Office of Collection, in the Office 


CONFIDENTIAL 
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of Dissemination, in the Office of Research and Evaluation, in the 
Interdepartmental Coordinating and Planning Staff, and presumably 
in the Office of Special Operations and in the Office of the Execu- 
tive for Personnel and Administration. Any further liaison effect 
ed by the Control Branch as proposed by paragraph 2 of Changes No. 3 
would seem to be without a definite objective or any color of neces~ 
sity. Such contacts if frequently made might well appear to be 
"snooping", which would react unfavorably to the CIG as well as to 
the liaison personnel. 


 & It would appear that the frequent visits to the intelligence 
agencies to ascertain matters of general common interest cannot be 
done by the Control Branch which by its charter appears to be di-~ 
vorceed specifically from matters of substantive intelligence. As the 
results of these visits to various agencies will largely result in 
discussions involving "pure intelligence", which falls within the juris- 
diction of ICAPS, or matters of policy which must in turn be brought 
to the attention of ICAPS, it would appear that this liaison would 
best fall within ICAPS. 


6. With the above thoughts in mind, it appears that the Con- 
trol Branch should be abolished, and its functions distributed between 
ICAPS and Operations. If this action is not taken and the Control 
Branch is still considered to be desirable, then it is believed that 
it would be necessary to request the assignment of personnel from each 
department in order to carry out these functions. It is believed that 
this would be needless utilization of personnel. 


25X1A 


Executive for Control 
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TOP SEGRET SECRET  CONITIDENTIAL RESTRIC TED 
CENTRAL INTELLIGENCE GROUP 
FROM Orrick TO 
iyhotar of Central. Intelligence 
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/\ Deputy Director 


Asst. Director for Spec. Operations 
Asst, Director for Collection 
Asst. Director for Research — 

Asst. Director for Dissemination J 

Chief, Interdepartmental Staff 

Executive for Administration 


Central Records 


APPROVAL PREPARATION OF REPLY 
ACTION | __CONGURRENCE 
RECOMMENDATION | DIRECT REPLY 
SICHATURE | COMMENT 

INFORMATION FILE 

“RETURN ua. 


REMARKS ¢ 
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CENTRAL INTWLLIGENCE GROUP 


CHANGES NO. 3_to 
CIG ADMINISTRATIVE 


That part of Plate No. 4 of the charts attached to CIG Administrative 
BE... :einine to the Control Branch will be replaced by the 
following: 
CONTROL BRANCH 
EXECUTIVE FOR CONTROL 

1. Acts for the Direuter to perform such special liaison missions 
as he directs, coordinating with ICAPS on intelligence matters. 

2. Acts for the Executive Office and assists operating offices of 
CIG in matters involving contacts and liaison with governmental agencies 
and individuals except for purely intelligence matters which will be 
handled by ICAPS. By means of frequent visits to the intelligence agencies 
of the State, War, Navy end other governmental departments, establishes 
contacts and ascertains matters of generally common interest for the 
Director, staff and offices of CIG. It is contemplated that these contacts 
be established on the level immediately seas heads of governmental agencies 
concerned. Coordination with ICAPS will be maintained with regard to these 
contacts. 

3. Establishes and coordinates the procedures relative to the reception 
of visitors and liaison officers to CIG. 

4. Acts for the Executive Director to control matters involving con- 
tacts and liaison with accredited representatives of foreign governments 
in the United States. Represents the Director of Central Intelligence 
with accredited foreign emissaries visiting in the United States. 

& 5. Functions as the authorized agent of the Director of Central 
Intelligence in matters concerning public pelacione, press releases and 
publicity. | 

6. Coordinates policy and establishes procedures for CIG relative to 


matters concerning legislation. 


ns 


et. f f f f. 
: i ie 4 zy f oy fu ; ; fe 
2 ; 
fe 
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LIATSON DIVISION 


Assistant Executive for Liaison 


1. Handles matters as directed involving contacts and liaison with 
governmental agencies and individuals except for purely intelligence matters. 
2. Ag directed, establishes and coordinates the procedures relative 

to the reception of visitors and liaison officers to org. 
3. Handles arrangements involving contacts and liaison with accredited 


representatives of foreign governments in the United States. 


LEGISLATIVE DIVISION 


Assistant Executive for Legislation 


1. Maintains information on legislation affecting CIG and governmental 


intelligence agencios. 


“4 a? sg Ja ang 
A DE AAG of te at 


Ze Coordinates policy and establishes procedures relative to legis- 
iy 


lation affection CIG. 


PUBLIC RELATIONS DIVISION 


Assistant Executive for Public Relations 


1. Hendles matters involving public relations. 


2, Coordinates press releases and publicity. 
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pen amantamm enna mreenaere srerttamermanannate 


22 July 1946 


. CENTRAL INTELLIGENCE GROUP 
25X1A i a eae 


C.I.G. ADMINISTRATIVE po= a] 
ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUF 
o5X1A References: a. C.1,G., "Reorganization 
ef the Central Intelligence Group", 1° 
July 1946, 
20X1A - | Dei Cadets Atinistretive im | ‘Organiza - 
tion and Functions of Executive Office , 


22 July 1946. 


1. Attached hereto’ are charts showing the tentative orgeni- 
zation and functions of the ponponents of the Central Intelli- 
gence Group down to and including the branch level, except for 
the Interdepartnental Coordinating and Planning Staff for which 
only general functions are outlined: These charts are intended 
as a general guide in building the final detailed organization 
which will be progressively adopted consistent with the aveile- 


bility of personnel, space and funds. 


2. Acting Assistant Directors of the Offices, and the Acting 
Chief of the Intercepertmental Coordinating and Planning Stef 
will submit to the Executive Director detailed recommendations 
es follows: (a) chenges in proposed organization of their 
respective offices and staff to branch level; (b) detailed 
organization of divisions, sections, and units within each branch 


of their respective organizations, 


3. the Office of Special Operations and the Office of Re- 
search and Evaluation will continue their ourrent operations 
and will progressively expand existing organization and functions 
along lines prescribed in the attached charts, amenced. where 
necessary in accordance with procedures outlined in paragreph 
2 above. | - 

4, Because of the Limited personnel presently availablc, the 

Office of Collection, Office of Dissemination, and the Inter- a 


 depa rtnental Coordinating and Planning Steff activities will 
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necessarily be restricted largely to planning for future 

: operations. However, operations will begin as carly as 

: practicable and will progressively expand along lines indiceted 
: by the attached charts, amended where necessary by action out- 
: lined in paragraph 2 above. 

' FOR THE DIRECTOR OF CENTRAL INTELLIGENCE 

; 25X1A 

! Colonel, CAC 

; Executive for Personnel end 

i Administration 
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22 duly 1946 


CENTRAL INTELLIGENCE GROUP 


Oar, c. 1. G. aDMinistTR«TI ve i 
25X1A ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUP 
References: Gs ol Ge rective eorgan: zation 
of the Contral Intelligence Group", 19 
25X1A July 1946, 


be C.1.G. Administrative order MEM “organization 
and Functions of Executive Office", 22 July 1946. 

1. Attuched hereto are churtg showing the tentative organi- 
gation and functions of the components of the Central Intelli- 
gence Group down to and including the branch level, except for 
the Interdepartmental Coordinating and Planning Staff for which 
only general functions are outlined. These charts are intended 
as 4 general guide in building the final detailed organization 
whioh will be progessively adopted consistent with the availa= 
bility of personnel, space and funds. 

2. Acting Assistunt Direotors of the Offices, and the Acting 
Chief of the Interdepartmental Coordinating and Planning Staff 
will submit to the Executive Director detailed recommendations 
.25X1A 
as follows: (a) chengesa in proposed organization of their 
respective offices and staff to branch level; (b) detailed 
organization of divisions, sections, and units within each branch 
of their respective organizations. 

3. The Office of Special Cperations and the Orifice of Re- 
sgearoh ond Evaluation will continue their current operations 
and will progessively expund existing organizations and functions 
along lines prescribed in the attached charts, amended where 
necessary in accordunce with procedures outlined in paragraph 
2 above. | 

4. Because of the limited personnel presently available, the 
Office of Collection, Office of Dissemination, and the Tnter- 


departmental Coordinating and Planning Staff activities wild 


No Chet Sate ok | ‘ 


7 Pes | 7 
ECTIVE 30 JUNE 1947 CIGTADEINLOTRATIVE ORDERS HAVING BEEN RESCINDED ARE 
qo? TEE Cp IVE APTER 1 JULY 1947 
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CONFIDENTIAL 

22 duly 1946 

necessarily be reatricted bargely to planning for future 
operations. However, operations will begin as early as 
practicable and will progressively oxpand along lines indicated 
by the attached charts, amended where necessary by action out- 


lined in peragraph 2 above. 


FOR THE DIRECTOR OF CENTRAL INTELLIGENCE 


caens CAS 


Executive for Personnel 
And Administektion 


25X1A 


| _. Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050006-3 


ILLEGIB 


25X1A 


25X1A 


25X1A 


1 


Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050006-3 


A, , at 
o oe 
” 
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| SSCRAT copy no. 63 
O° Movenndr 196 


CNTR L INVILLIGENCE GROUP 


C.1.G. ADHINISTRATTVE aYENDYENT NO. 2 


ORGANIZATION AND FUNCTIONS OF THE C-I.G. 


t. C.I.G. Administrative Order BR :::. 22 july 196, 

Sabjeets "Orzanization and Functions of the Central Intelligence Group", and 
Oranges Nog. 1 through G thereto, are hereby rescinded. 

2. Orgenination chart dated 22 Noveinber 19)6 7 SROLeatine ors 

orvgerisational structure end functions of various components of C.1.G. supersad, 


aay oxisting orders on this subjech. 


FOR TES DERACTOR OF CENTRAL INTELLIGMICE: 


a. 
CeLoned.. CAS 
uxecutive for Personnel and .dministration 


EFFECTIVE 30 JUNE 1947 cIG ADMINISTRATIVE ORDERS WILL REMAIN IN FORCE UNTIL 
CANCHLLED OR SUPERSEDED 
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6 August 1946 . see A 


CENTRAL INTELLIGENCE GROUP 


CHANGES NO. 1 TO 


29X1A CIG ADMINISTRATIVE ORDER Br 22 JULY 1946 
wontWoe chart attached. 


ees 
a 


1, Plate 6 "OFFICE OF COLLECTION" of charts !ENTA TIVE ORGANI + 
ZATION AND FUNCTIONS OF THE CENTRAL IN‘ELLIGENCE GROUP" is 
changed as follows: | 
Paragraph 3 under functions of ASSISTANT DIRECTOR OF THE 
OFFICE OF COLLECTION is changed to read as follows, 
8. In conjunction with the Interdepartmental Coordinating 


and Planning Staff conducts constant research into the field 


25X1A 
of collection of information, and recommends new means, 
methods and techniques for improving the over-all intelligence 
coverage by United States governmental collecting agencies. 
25X1A 


20 Plate 6 of all charts attached to CIC Administrative Order 
a .: 22 duly 1946 will be corrected acoordingly,. 


FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


& 
Executive for Personnel and 
Administration 


SOI NIT Tim oe . aa An ae ae NT: pane er] ay 
BPVECTIVE 30 JUNE 1947 CIG ApEINTSTRATT YE ORDERS HAVING PEEN RESBINDED an 
HOT EFFECTIVE AFTER 1 JULY 1947 ee 
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CONFIDENTIAL 


1é August 1946 


CENTRAL INTELLIGENCE GROUP 


soars CHANGES NO. @ TO 
C.1.0 ADMINTSTRATIVG 
25X1A 
Keferenos is made to CiG Administrative ——a 22 
July 1946. The following outlines the organization and functions 
of the interdepurtmental Coordinating and Planning Staff (short 
: NO tnarts 

25X1A title ICAPS) and will constitute Plate 3 of the charts attached ae Cok Gaon 


to CIG administrative 


INTERDEPARTMENTAL COORDINATING AND PLANNING STAPF 

1. The Interdepartmental Coordinating und Planning Staff will 
funotieon under the direotion of a chief appointed by the Di-~- 
rector of Central Intelligence. In «he chief's absence, ICAPS will 
be under the direction of such member of the staff as he may 
designate. No functional sub-division of the staff is con- 
templated at this timo. Its members will form working groups 
from time to time tc handle procedures, policies, studies, plans, 
and liaison relutive to intelligenge matters of CIG and of the 
State, tier, Navy and other governmental departments concerned. 

2. ICAPS acts for the Director of Central Intellizence in the 
coordination of intelligence activities related to the national 
security, and in the preparation of recommendations regarding 
the estavlia:ment of overall policies, plans and procedures ta, 
assure the most effective accomplishment of the national intel-| 
ligence mission. | 

3. In discharging these responsibilit#es this pteaff will ‘ 
maintain continuous supervision of the plannin; and coordinas _ 
tion of the ntelligence aotivities of the Central Intelligence 
Groupe It will focus its sctisities on the coordination of the 

. intelligenos activities of the State, War, Navy and other ; 
governmental departments see indiv.dusls concerned, to assure 


thats: 
ho too es 


EFFECTIVE 30 JUNE 1947 SIG ADHINISTRATIVE ORDERS WAVING BEEN RES br NDED ARB NOT 
SSFECTIVE APTER 1 JULY 1947 
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a The facilition of exch activity are adequate to dis- 
charge its responsibilitios; 

be All approprisnte flelds of intellicence endesvor are 
adequately covered; 

Ge The facilities of the Central Intelligences Greup are 
operatiny to provide the beat possible service to the State, 
War, Navy and other governmental departmonts and individuals 
concerned 

do Raw information from all sources ia received by the 
Central Intelligence Group and, where appropriate, promptly 
distributed to the State, War, Navy and other governmontal 
Departments and individuals concerned s 

6. The intelligence requirements of the State, War, Navy 
and other ;overnmental departments and individusls cone 
cerned ‘on adequately mets 

f. Hethods; procedures and controla are adequate within 
tho central Intelligence Graup and the State, War, Navy und 
other povernmentul departments for the expeditious col- 
lection und integrated researoh and’ evaluation of informae 
tion, and for the prompt dissemination of atrategie and national 

- policy intelligence. 

4. To the snd that ICAPS may fully discharge its responsi- 
bilities concerning intelligence matters, the Executive Direotor, 
after an appropriate review for administrative coordination, — 
will refer to TCAPS for overall planning and policy 4 

coordination «11 proposed pelisies, plans and procedures re~ N 

lated to intelligence matters which may originate in the offices \ 
of CIG, Sherever pragticable, policies, plans and sheaudures 
initiated by offices of CiG will be cooredinated with ICAPS | 1 
from their inception. Any new projects requiring consultation : : 
with the intelligence agencies of the covernment: must be so i if a 
coordinated. in discharging its responsibilities, ICAPS may yo~ ; " 


guest the offices of CIG to conduet such studies or to provide = 
— CONFIDENTIAL : | se [ aeige 
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such personnol or other assistance to ICAPS ae it considers 
necessary to assist it in the conduct of its studies, Such 
requests will normally be forwarded to the offices through the 
Exeautive director for administrative coordination. Exoeptions 
to the foregoing procedure will be matters pertaining to the 
Offices of Special Operations, over which the Direotor of Cen- 
tral Intelligence maintains direct control, On such matters, 
ICAPS will make recommendations for coordination and planning to 
the Director, who will issue necessary instructions to the 
Assistant Direotor for Special Operations. 

5. ICAPS will make recommendations concerning new plans and 
policies or chunges in siting policies relating to intelli- 
gence matters to the Executive Director for policy decision by 
the DirecBor. ICAPS shall call on the Exeoutive Office for such 
assistanoe ag it may require in the final drafting of docue 
ments being prepared for the approval of the Director or for 
presentation by the Director of the NIA. 

6. ICAPS will act for the Director to assure the proper im- 
plementation of those intelligence policies, plans and prow 
cedures which have been approved by the Direotor or by the NIA, 

7e ICAPS will establish and coordinate the procedures rela- 
tive to CIG liaison and contacts with the participating 
agencies of the United States Government pertaining to intelli- 
gence and will coordinate the working liaison arrangements and 
procedures relating to intelligence established by the operat- 
ing offices of CiG with participating agencies of the United 
States Government. 

8 In conducting the studies for the ccordination of the in- 
telligence activities of the State, War, Navy and other govern- 
mental agencies and individuals ICAPS will maintain diract 
liaison with the various intelligence agenoies of the Govern~ 


ment and with related individuals and organizations. 
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Ge ICAPS will provide or arrunge for CI representation 
rélative to intelligenoe matters on departmentul or inter 
departmental committees, boards, groups, ote., inoluding oom- 
mittees of the JCS, effecting the necessary coordination in 
these matters with the Executive Staff and the Operating of- 


fices of CIG. 


25X1A 


Colonel, CAC, 
Executive for Personnel 
and Administration. 


Ape 
a 4 
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CONFIDENTIAL 


16 August 1946 


CENTRAL INTHLLIGENCE GROUP 


25X1A 


CHANGES NO. 3 
C.I.G. ADMINISTRATIVE 


a Noelacks & tracked 


1. Reference is made to Plute No. 4 of charts “attuched to 
C.1.6, ME oted 22 Joly 1946. the Con- 25X1A 
trol Brunch, together with its three divisions, is eliminated 
from the chart. The functions of the Control Branch, as out~ 
lined on Plate No. 4, arg reassigned as follows; 
& Those pertaining to forelgn liaison and public 
raketions to the Advisory Council, Operations Branch ixeou= 
tive Office, 
25X1A b. Those pertaining to departmental liaison to ICAPS. 
In this connection, reforence is made to Changes No. 2 to 
C.1.G. Administrative Order dated 12 august 14s. 
ee Those pertaining to legislative liaison to the 
Personnel and Administrutive Branch, Exeoutive office, 
2. A revised plate No. 4 pertaining to the Executive Stuff 


Contral Intelligence Group, will be published in the near 


Executive for Personnel and 
Administration 


future, 
25X1A 


Effective 350 JUNE 1947 CIG ADMINISTRATIVE ORDERS MAVING BEEY RESCINDED ARE 
HOY BEPROTIVE APTER 1 JULY 1947. 
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ILLEGIB © 
: CONFIDENTIAL 
8 September 1946 
7 : ate * 2 ” yyy 
25X1A CENTRAL INTELLIGENCE GROUP 
CHANGES NO. 
| O.2.G. ADMINISTRATIVE 
25X1A 
1. Reference is meade to 0.1.0. adainiotrative i, <imeel 
‘duted 22 July 1946 and to tho charteattached thereto. Changes 
25X1A are made in the chartea attached to C.1.G. Administrative Order 


| as follows: 


Be On Plate Now 1, "OHGANIZATION CENTRAL INTELLIGENCE 
GROUP", ohunge the solid line between the "Exeoutive Office" 
and the "Seoretary, National Intelligende Authority", to a 
dotted line, and show # solid line from the "Direotor of 
Central Intelligence” to the "Seoretary, National Intelligence 
Authority." | 
.be On Plate No. 2 “Office of the Director", insert below 
the block labeled "Sedretariut” a new block with dotted 
lined labeled "Secretariat, National Intelligence Authozity" 
and join this new block with the "Director of Central Intel- 
ligence" by a solid line and with the"Executive Staff" by 
a dotted line. 
Ge On Plate No. 3, "“INTERDEPARTMENTAL COORDINATING AND 
PLANNING STAFF" add Paragraph 10 to read as follows: 

10. ICAPS will sot for the Direotor in a staff capacity 
to maintain over-all supervision of organizational matters 
pertaining to C.1.G. including the functional organization 
of the offices and the activities of C.I.G., and the cere 
all allotment of personnel to the various components of : 
C,I.G. in coordinati:n with the Bxecutive for Personnel 


and Administration. . \ 
EFFECTIVE 30 JUNE 1047 crG ADMINISTRATIVE ORDERS NAVING BEEN RESCINDED ARE 
NOt Prwwep IVE APTER 1 TULY 1047 we 


cane) 
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Ge Substitute for Plate No. 4, "EXECUTIVE STAFF, CENTRAL 
INTELLIG: NCE GROUP", as amonded by’ Changes No. 3 to C.1I.G. 
q 25X1A : Administrative Pe tho attached chart, “EXECUTIVE 
1 STAFF, CENTRAL INTELLIGENCE GROUP" reviaed 80 August 1948, 


Plate No. 4 dated 22 July 1946 should be destroyed an Z25X1A 
4 and the new plate attached substituted therefor. 


a . efonel, 


Exeoutive for Personnel and 
a . Administration 
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CONFIDENTIAL 


“JO: September 1946 | 


CENTRAL INTELLIGENCE GROUP 
25X1A 
a CHANGES NO. 5 TO 
CoreG. ADMINISTRATIVE 
woo No Cha rts Attached 


1. Reference is made to CileGe idministrative —_ dated 22 


July 1946 and to Plates 1, 2, 6, and 8 of the Charts“attached thereto. The 


25X1A 


following changes in organization and functions are effective this date: 
& The Office of Collection is abolished. 
b. ‘The Office of Dissemination is abolished, 
ae | ce. the uffice of Collection and Dissemination is constituted and all 
funations currently aspaigned t> the Office of Colleotion and the Office 
of Dissemination are reassigned to the Office of Collection and 
Dissemination, except as indicated in subparagraph d. below. 
d. The functions of the Office of Dissemination pertaining to mein- 
taining un operations room, and briefings and presentations in conneotion 
therewith are transferred to the Office of Reasearch and Evaluation. 
2. Detailed functional charts reflecting this change in the orgunisation 
25X1A | of C.I.G. will be issued lated. For planning purposes the following additional 
change is contemplated: 
ae Reference Plate 6 of the charts attached to C.I.G, Administrative 
Order a. Security Branch, Office of Collection will be abolished 
at a later dete and reconstituted as the Office of Security. | 


25X1A 
3. In the future recommondations called Bor by paragraph 2, C.I.G. Admini- 


25X1A . . 
ss strative fi wi11 bo submitted to I0APS, attention a 


Advisor for Organizational Management. 
4. Personnel Orders making the neosusary reassignment of personnel will 


be iasued separately. 
25X1A° 


roLonel, 0: 


Executive for, P onn md Admi datr tion 
EPPECTIVE 30 JUNE 19/47 CIG ADMINISTRATIVE ORE iano: Tita! pare: at nih RESOTn nD ; 


AME NOT EPFECTIVE APTER 1 JULY 194% 
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CONFIDENTIAL : | CORY NO Gee a 
ie 
31 October 1946 cy! 
ee Ge 


CENTRAL INTELLIGENCE GROUP 


CHANGES NO. 6 TO 


C.1.G. ADSINISTRATIVE 


1. Reference CIG Administrative order fl dated 
22 July 196 setting forth the tentative organization and functions 
of the components of the Central Intelligence Group, 

2. The name of the "Office of Research and Evaluation", 
CiG, is hereby changed to the "Office of Reports and Estimates", 


FOR THE DIRECTOR OF CENTRAL INTELLIGENC®: 


/ 
Deputy Executive for Personnel] 


and Administration 


\e 


BPPrPECTIVE 30 JUNE 1947 CIG ADMINISTRATIVE ORDERS TAVING BEEN RESCINDED ARE 
NOT EFFECTIVE AFTER 1 JULY 1947 . . 
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PE mene tree me es tee mes meme ene at 


CAvUGRAL INTSLLIGENCE CROUP 


eta eno Ret ae ennai Imvennaeest 20 tetirint mem matinee 


ColGe A DMINIGTRATIVE ies) at ENDYENT NO. 2 


ORGANIZATION AND FUNCTIONS OF THE C.1.d. 


Pacem etn O84 meneame 


> Saeenean stent 9 see, 


ke Le C.1.G. Administrative dated 22 July 196, 
eudiect: "“Ocvanigation naa Functions of the Central Intellivence Group", and 
Cnanges Hos. 1 through 6 thereto, are hereby rescinded, 

i 49 


o Orgeniszabion chart dated 22 November 196, indicati gtr 


orgenisational structure and functions of various components of C.1,G. superset. 


‘ . ayy existing orders on this sudject. 
FOR THs DIRSCTOR OF CENTE.: .L INTSLLIG inoks 
25X1A 
Cr LON wa, GAS 
Hxecutive for Personnel and Administration 


Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050006-3 


